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From our Executive Director 
 

To see countless stories of changes in 
lives of adolescent girls and the smile 
on faces survivor women are like 
awards for us. Vikalp has been working 
vigorously to empower girls and 
women in Rajasthan since 2003. Our 
journey began with working in Barmer 
with group of friends dedicated to 
gender equality and now we are 
working in 12 districts of Rajasthan for 
upliftment of women. We not only 
focus on empowering women and girls, 
but also on engaging and sensitizing 
men and boys, as we believe 
participation of all parties, not just 
those experiencing discrimination, is a crucial step in creating a gender-just society.  
There has been inadequate attention paid to the situation of young married girls. 
Being one of the most vulnerable section of society we bring their issues in 
mainstream. 

I understand, changing mind-sets of community is a slow process and challenging. 
Primary concern of parents of a girl child is marriage instead of education. Women 
are facing gender based violence and discrimination in some or the other way. But 
Vikalp has been successful in transforming lives of thousands of girls and women by 
providing them knowledge and tools. 

2018-19 had been a great year for usand we could not have done this alone. Through 
dialogue we foster women empowerment and motivate people around the country 
to rise voice against injustice, discrimination and challenges faced by them which 
negatively affects people within a society. We mobilize likeminded organizations and 
individuals to bring an end to gender based violence and discrimination by active 
participation. 

I welcome all the stakeholders to be part of our endeavours and drive positive 
change for the future of our nation.  

'You are the one you had been waiting for to bring a change.' 

 

 
 

Usha Choudhary 

Vikalp Sansthan, 80, Vinayaknagar, Ramgiri, Badgaon, Udaipur- 313011, Rajasthan- INDIA 
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About Vikalp 
At Vikalp, we believe in a violence-free society which does not discriminate on the 
basis of gender; which has equal opportunities, justice and freedom for all. 

Vision 
To create a violence-free society 
based on equity, peace and 
justice, where all people enjoy 

o Physical and mental 
freedom for all 

o Freedom from gender 
violence 

o Equal opportunity 

o Freedom from 
discrimination 

Mission 
To empower youth to end gender-
based violence and discrimination 
through creating alternative and creative ways for them to voice their opinions, 
integrating them in the process of social development and creating a future which is 
just and equal for all. 

Our Strategy 
Youth are our future leaders. Vikalp firmly believes that by changing the attitude of 
youth to gender equality – helping to inculcate a sense of justice, equality and 
independent thought – we can create a better society for our next generations. One 
of Vikalp’s key strategies therefore is to work with youth by sensitizing them to 
gender issues. Through them, we create awareness in the community, sensitize 
others to the various discriminations faced by women, help the survivors of violence 
and also advocate for policy changes from the village to the state level. 

Vikalp also believe firmly that in order to change discriminatory gender norms and 
practices, it is necessary to engage with men. After all, whole societies cannot move 
forward when only the mindsets of one half are changed. We work directly with 
fathers, husbands, brothers and sons, and seek to mobilize these male decision-
makers to become role models in their own families and communities. Vikalp 
encourages men to challenge the norms that perpetuate gender violence and work 
to create communities that nurture the rights of women and girls and allow them to 
reach their full potential. You can read more about Vikalp’s work engaging with men 
and boys here. 
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Our Approach: 
Vikalp aims to target the issues of gender discrimination and violence in a holistic 
way, including by: 

o Conducting public awareness campaigns led by youth volunteers, Change 
makers and community partners 

o Conducting discussion forums at local level build community awareness and 
capacity around preventing gender discrimination 

o Advocating to local governments and community leaders on issues facing 
women 

o Motivating community members to address gender based issues through 
various networks and support groups, as well as links with government and 
other institutions 

o Raising awareness in local media and increasing coverage on issues around 
violence against women 

o Sensitizing men to the experiences and issues facing women 

o Holistically empowering survivors of violence, providing women with access to 
legal services, counseling, and regular follow-up 

o Developing and encouraging self-respect and self-worth in women and young 
girls, to assist women in recognizing their inherent value and strength. 

Our Programs- 
Vikalp is working with patriarchal and orthodox communities in 12 districts of 
Rajasthanto end gender based violence and discrimination by promoting education 
of girls, sexual and reproductive health of women eventually leading to decrease in 
child marriage.Vikalp empowers women and young girls to fight against injustice, 
discrimination, customs restricting women’s mobility and freedom such as 
PardaPratha (veil system). Equal inclusion of women in development would help 
alleviating poverty, social exclusion and contribute in development of country. 

Hence, Vikalp conducts regular meetings at village and block level and enlighten 
adolescent girls and women on Prohibition of Child Marriage Act, Protection of 
Children from Sexual Offences Act (POCSO), menstruation and menstrual hygiene 
and many more.We interact with parents and community leaders to promote 
education/sports and tear down gender barriers and discriminations. It also becomes 
a platform for participants to share their issues and collectively try to resolve it. This 
led to formation of a volunteer base in villages, communities, schools and colleges 
who are acting as change makers and fighting against injustice brining sustainability 
in society.  

To bring about a lasting change, it is important not only to empower womenbut also 
involve the men in the process and transform their understanding of women and 
their issues. Hence we also take sessions with young boys and men to enable them to 
act as agency of change.  
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Meri Khushi 
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Gender-based violence (GBV) is the most extreme expression of unequal gender 
relations in society. Girls are considered as liabilities of the family and they are extra 
burden for parents as they do not participate in income generation activities 
moreover custom of dowry makes situation of girls worse for that matter. Meri 
Khushi, that is 'My Happiness' is an initiative by Vikalp to help girls find their 
happiness by providing them knowledge, perspective, skills and enable them to 
participate in decisions that affect their lives. Girls suffer a worse fate as the social 
fabric continues to remain fragmented on the lines of gender, caste and economic 
class. In this program, we empower girls to break stereotypes and fight against 
irrational practices. 

Leadership and Capacity Building Workshops 
Vikalp conducted various leadership and capacity building workshops with young 
girls and women to empower them to shape their own lives. It helped them to 
become in charge of their own life,form perspectives and encouraged them to act as 
role models. They are given in depth knowledge on girls' rights, laws, demerits of 
early marriage and gender-based violence. Workshops improved their leadership and 
decision making skills. Different activities are conducted to elevate self-confidence 
and nurture future leaders to fight against inequality and discrimination.  

Various panchayat level workshops were conducted as per the modules developed 
by Vikalp. Girls do not have proper information on sexual and reproductive health 
which has negative impact on their health.  Malnourished mothers give birth to 
malnourished child and thus, cycle goes on. Through various exercises girls and 
women developed understanding regarding their health, hygiene and made them 
strive to break the chain of social injustice and inequality. 
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Empowerment Workshop-  

Women are stuck in the never-ending cycle of household work.Young girls are 
married at early age and overburdened withresponsibilities. In this process, their 
education andambitions are side-lined. Disadvantages to girls and women are 
magnified. Hence, Vikalp conducted empowerment workshops to emphasis on 
dreams, education and to motivate women and girls to stay focused to achievetheir 
goals in life.We conducted dream exercise where girls and women were asked to 
draw where they see themselves in next 10 years. Brainstorming sessions were 
conducted to acquaint them with hindrances in achieving dreams and pathology to 
vision. Workshop encouraged everyone for organic growth by continues efforts 
andenhance acquired skills. Through Vikalp's efforts many restarted their education. 

Workshop focused on different aspects like body, work, money, emotion, 
relationship, sexuality and spirituality and relationship between them. It is important 
to maintainbalance between all for success in life. They were encouraged to learn 
from other's experiences and indulged in peer learning. We show cased motivational 
short movies like story of KarolyTakacs,an Olympian whoswitched to shooting with 
his left hand after injuring his right and won gold medalin25 metre rapid fire 
pistol event. It marked perseverance as the key to success. Workshop taught values 
and core beliefs like determination, positivity, self-commitment, discipline,self-love, 
follow your inner voice and find your own truth.It empowered them to take active 
steps against female subjugation. 

Digital Story Workshop- 
Gone are the days when photojournalists were only men.A 5-day workshop was 
conducted in April 2018 where girls from Mavli Block learned photography and 
videography. All Muslim women from Sanatkada film studio, Lucknow took sessions 
with girls on use of modern technology, briefed them about techniques to take 
pictures and videos with help of mobile phones. Vikalp also provided them laptops 
for hands on exercise to make digital video storyin groups. This attempt to combat 
sexism within a profession inspired girls to break stereotype. 

Meri Khushi Camp- 

Vikalp organised Meri Khushi day-camp from 15th May to 30th May, 2018 to kindle 
the minds of adolescent girls to be limitless and challenge cultural norms 
suppressingtheir desires and dreams. 109 young girls engaged in discussion on topics 
such as child marriage, domestic violence, reproductive health, importance of 
education and becoming self-dependent. It was to inculcate a sense of gender 
equality, justice and increase self-worthand break the prison of patriarchy. Vikalp 
conducted daily classes in English, Computer, life skills and Self-Defence. There were 
different sessions on health and hygiene. This camp gave girls' an opportunity to 
leave their homes, learn valuable life and employability skills, and be mentored by 
strong female role models.  
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Gender and Career Fair- 

Vikalp organised Gender and Career Fair reached out to 1116 young boys and girls. 
This fair was to transform discriminatory attitudes, gender norms and stereotypes 
related to gender-based work and show path to youth to fulfil their dreams along 
with various available career options. Vikalp endeavours to empower girls to 
advocate for their futures, and to negotiate with their families and their communities 
for their education, dreams and equality. 

Vikalp made people aware 
about different government 
policies and schemes like 
PalanharYojna, widow pension, 
old age pension, and disability 
pension and enrolled them as 
per eligibility criteria to avail 
financial and other benefits. At 
the fair, we also distributed 
information about different 
courses and degree programs 
which the girls could attend 
after completing school. 
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Sports for Empowerment 
 

Sports have the power to influence and create social change. Sports can unite youth 
from diverse cultures and economic backgrounds to take actions collectively against 
injustice. It helps themto build greater confidence, self-esteemand better 
understanding of physical and mental health. Sports for Empowerment program was 
initiated in 2014 toadvocate for equal opportunity and gender inclusion through 
sports.We leverage the power of play to help adolescent girls and young women to 
build leadership skills and become better equipped to exercise their rights. 

We trains young girls' rules and techniques of playing round the year. Along with this, 
Vikalp team takes regular sessions with girls on issues related to health, importance 
of sports in life and right to exercise all kinds of freedom. Vikalp also takes 
counselling sessions with parents to support girls in their journey. Girls are inspired 
by sportsperson like Sania Mirza, Mary Kom, Saina Nehwal, Geeta Phogat and many 
more. Abandoned lands in a corner of villages become alive with girls whizzing 
around with volleyball.Girls also participate in male dominated games like Judo and 
Korfball They are acquainted with Universal and Olympic values of friendship, joy of 
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effort, fair play, respect, excellence and balance of body, spirit, will and mind as well 
as tolerance. 

Block level matches and Sports camp
Vikalp created several all-girl volleyball teams in a number of rural villages where the 
risk of child marriage, violence and dropping out of school was particularly high for 
girls.Two block level matches were conducted to promote sports among girls in 
villages. We also organised
Volleyball and Kabbadi tournament was conducted between 19
encourage them, winners were awarded with
negotiation skills and learned
respect. Sport is not only a successful tool for the empowerment of girls and women 
on its own; most crucially, it can be used as an inroad for socialis
and mobility.20 all-girls volleyball teams, 10 a
netball teams have been established

Meet our Volleyball Player
Devkuwar from Mavli Block was teased by her family and friends for being 
exceptionally tall. She was ashamed of her height and would bend a bit while 
walking. Under Vikalp's Sports 
volleyball. Her height became an advantage to her. Now she takes pride of her height 
while bringing trophies back home. Voll
will stronger. Taunts on her and her height turned into compliments. 

effort, fair play, respect, excellence and balance of body, spirit, will and mind as well 

Block level matches and Sports camp- 

girl volleyball teams in a number of rural villages where the 
risk of child marriage, violence and dropping out of school was particularly high for 

Two block level matches were conducted to promote sports among girls in 
We also organised sports camp in Udaipur (Gandhi ground)

Volleyball and Kabbadi tournament was conducted between 19 all girls'
encourage them, winners were awarded with trophy. Girls enhanced their 
negotiation skills and learned time management, sportsperson ship and mutual 

Sport is not only a successful tool for the empowerment of girls and women 
on its own; most crucially, it can be used as an inroad for socialisation, networking 

girls volleyball teams, 10 all-girls kabaddi teams, and 5
netball teams have been established. 

Meet our Volleyball Player- 
Devkuwar from Mavli Block was teased by her family and friends for being 

She was ashamed of her height and would bend a bit while 
walking. Under Vikalp's Sports for Empowerment program she started playing 
volleyball. Her height became an advantage to her. Now she takes pride of her height 
while bringing trophies back home. Volleyball boasted her confidence and made her 
will stronger. Taunts on her and her height turned into compliments. 
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Youth for Equality 
 

Vikalp believes that to bring about a lasting change, it is important not only to 
empower women but also involve men in the process and transform their 
understanding regarding women and their issues. Men are also product of 
patriarchal society; therefore, they also have similar mind-set which restricts 
women’s mobility. Vikalp has given focus on sensitizing young boys and men as we 
consider youth as a “change maker”. Through interaction and workshops, Vikalp has 
successfully changed way of thinking of this section of people in society who had 
different perspective on gender-based norms, power of patriarchy, rights of girls and 
women and violence. This program was initiated to make boys and men act against 
injustice and discrimination in community and promote positive gender roles. As 
years passed by, several challenges were faced yet Vikalp's continuous efforts 
yielded stories of change in the lives of young men and adolescent boys. 

EkSaathAbhiyan- 

A national level campaign from 8th June to 9th June, 2018 was to capture the felt 
need of gender justice. Rural masses from 72 villages identified problems and 
discriminatory practices followed in different areas. They not only have challenged 
social norms that reinforced gender and masculinity but also have developed 
equitable attitudes towards women and girls. They are sharing their experiences with 
their peers and encouraging them to adopt equitable action and practice for gender 
equality. 
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Couple Workshop- 

Vikalp has been working with men and women to prevent and eradicate gender 
based violence. It was realised that working with couples would significantly help in 
eliminating intimate partner violence. Therefore, for the first time, to bring long 
lasting change, Vikalp organized a couple workshop named “Zindaginamilegidobara” 
(We Live Only Once) to deepen understanding and make strong bond between 
couples by sharing and appreciating each other. The workshop was held from 17th 
February to 19th February 2019 in
them where they can express themselves, learn from each other and enjoy three 
days away from their mundane life. 

 

The event was basically designed to bring everyone on a singlepla
valuable information and help in making couples work collectively for better and 
violence free life.  

Knowing about 
partner’s dreams 

Better and 
violence free life

Filling the 
communication 

gap

Realise their 
mistakes and 
loopholes in 
relationship

Equitable 
relationship 

Vikalp has been working with men and women to prevent and eradicate gender 
based violence. It was realised that working with couples would significantly help in 
eliminating intimate partner violence. Therefore, for the first time, to bring long 

nge, Vikalp organized a couple workshop named “Zindaginamilegidobara” 
(We Live Only Once) to deepen understanding and make strong bond between 
couples by sharing and appreciating each other. The workshop was held from 17th 
February to 19th February 2019 in Mount Abu. It aimed to provide a safe space to 
them where they can express themselves, learn from each other and enjoy three 
days away from their mundane life. Following were the outcomes: 

The event was basically designed to bring everyone on a singlepla
valuable information and help in making couples work collectively for better and 

Couple 
workshop

Collective 
decision making

Awareness on 
division of  

labour

Overcome fears 
and hesitation

Importance of  
body, mind and 

Good and bad 
habits of  partner

Significance of  
planning and 

child care
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and desires

Equitable 
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Vikalp has been working with men and women to prevent and eradicate gender 
based violence. It was realised that working with couples would significantly help in 
eliminating intimate partner violence. Therefore, for the first time, to bring long 

nge, Vikalp organized a couple workshop named “Zindaginamilegidobara” 
(We Live Only Once) to deepen understanding and make strong bond between 
couples by sharing and appreciating each other. The workshop was held from 17th 
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them where they can express themselves, learn from each other and enjoy three 

The event was basically designed to bring everyone on a singleplatform and share 
valuable information and help in making couples work collectively for better and 
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Gender, Caste and Masculinities 

This workshop was organised to make young boys aware about patriarchy, cast, masculinity, 
power and gender equality. Jagdish Chandra from Centre for health and Social Justice, New 
Delhi acted as resource person. To foster innovative, participatory learning methodologies 
we organized plays, group activities, games and role plays to deepen their understanding on 
issues like violence, use of abusive language, gender based work and eve teasing. There 
were positive implications of the workshop as men and boys started supporting their 
daughter and sisters for higher education and helping in house hold chores. They are 
actively participating in village level meetings and raising voice against child marriages and 
other practices. Vikalp volunteers were also part of the workshop who developed 
perspective and could apply their learnings to work on field. 

Capacity Building Workshops- 

Fatalism is the tendency to perceive and believe that there is nothing one can do to change 
an outcome, therefore one’s choice really doesn'tmatter, and that human beings are 
powerless to change outcomes in life. In order to bring change in thefatalistic attitude we 
conducted various leadership, empowerment and capacity building workshops with young 
boys and men to make them agency of change. We enlightened them with knowledge on 
child marriage, human rights, domestic violence and laws. We provided them with tools and 
skills to challenge patriarchal power structures to participate in building stable, peaceful 
nations. Workshops formed perspectives of young boys and encourage them to act as role 
models.   
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Vikalp Helpline and Support 
Centre for Women and Girls 

Violence against women remains embedded in our societies and homes turn into torture 
chambers. Vikalp observed that women and young girls face atrocities like domestic 
violence, matrimonial cruelty, sexual harassment, rape, acid attack, dowry, female foeticide, 
cohabitation with a false promise of subsequent marriage and many more which is insulting 
or outraging the modesty of a woman. Women hesitate to share their problems and proper 
care and counselling is not available to them. They are also being failed by the very legal 
frameworks that are meant to protect them. Therefore, Vikalp Sansthan felt the need for 
setting up a Help line number and a counselling centre to help the survivors of gender-based 
violence and women who face atrocities. Vikalp had been working with survivor women and 
girls from its initiation. Earlier, Vikalp ran two counselling centres in Jodhpur and Nagaur 
district in collaboration with women and child department of Rajasthan and Police for 5 
years each. After 14 years of experience to work with survivors Vikalp inaugurated its 
'Helpline and Support Centre' on 20th September 2017.  

We provide counselling to women, their spouses, and their families until the problem is 
resolved and have psychological and legal services available for those who need them. We 
help survivor in filing court case against perpetrator, drafting case, preparation for hearing 
and provide free sessions with a legal advocate. We provide emotional support to person in 
distress and offer access to information/advice and redress their grievances. We offer 
holistic solutions to problems and keep cases confidential and non-judgemental. The centre 
has boarding, lodging and child care facility for women who travel from various other cities 
and towns for help. We help them cope with the trauma of abuse. We regularly follow up to 
ensure survivors' safety and wellbeing. For overall development, we also connect individuals 
with outside resources when desired, such as short-stay homes, police, job opportunities, 
government schemes and education. We have two way approach where we reach out to 
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girls and women rather than calling them at the centre. We receive cases from all over India 
and with holistic approach we redressed their grievances and empower them to live life 
with dignity. 

Our data 
To maintain a power imbalance, women and girls are treated as second-class citizens whose 
role is to deliver babies and take care of house chores. There is lack of opportunities for 
women and their mobility is barred. As a result, women have few support systems within 
their communities to cope with the negative effects of this system. We have been working 
with survivor women and girls rigorously. From April 2018 to March 2019 there were total 
37 cases out of which 21 cases have been resolved. 
 

Apart from above 37 cases, 28 other cases were received from different districts of 
Rajasthan like Jodhpur, Barmer, SawaiMadhopur. We redressed their grievance on phone 
and connected them with local NGOs who can help. 

Awareness workshops 
Children who witnesses violence or threats of violence between parents are more likely to 
replicate such harmful activities later in life. Our work and intentions are not merely 
restricted to approaching survivors and counselling. In order to create gender impact and 
bring long lasting change we take sessions in schools, colleges, anganwadi and hostels on 
child marriage, gender-based violence, freedom of speech and choice, POCSO Act, available 
support structures and Helpline. In such workshops, adolescent girls and women also share 
their experiences of discrimination, local village problems. 

Support structures and groups 
We realised, due to domestic violence at home, there is an increase in dropout rate and 
young girls turn into forced child labour or willingly work to earn their living instead of 
pursuing education. Hence, it is important to work with these girls, take counselling sessions 

S.No. Category Number of 
cases 

Solved 
cases 

Number of cases 
Under Process 

1 Rape 3 1 2 

2 Domestic Violence 22 13 9 

3 Kidnapping 1 1 0 

4 Job related 2 1 1 

5 Government Schemes 3 3 0 

6 Cheating and deception 3 1 2 

7 Child Marriage Annulment 1 0 1 

8 Sexual Harassment 1 0 1 

9 Other 1 1 0 

 Total 37 21 16 
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and ensure reenrolment in schools. Daughter group of girls have been formed who are 
fighting for their rights and against domestic violence. Girls are taking leadership and 
becoming agency to raise voice against violence.  

On the other hand, women support groups have been formed. These women along with 
other survivor women undertake group activities where they share their thoughts and 
experiences and inspire each other. Women and girls have support even when they are 
unable to access the centrecreating a self-sustaining support structure in communities. 
Support groups of survivors are created where women and girls can encourage one another 
as well as provide solidarity and advice.  

Networking 
During outreach we focus on police, NGOs and women departments to increase 
participation and commitment to make society a better place to live in. Together we could 
raise voice against violence against women and injustice in society and collectively bring a 
lasting change. Police, NGOs and Media are referring survivor women to our centre. Due to 
pressure and advocacy, police started taking quick actions especially in rape cases.Vikalp 
also interacts withAnaganwadi workers and principals at schools regarding different ways to 
empower young girls and boys, violence, drawbacks of early marriages and drop out.Vikalp 
team paid visit to gram panchayats 8 times and spoke for betterment of the communities. 

Exposure Tour 
Exposure visit is an interesting way of learningand empowering girls with knowledge. We 
organised exposure visit to police station to make girls aware about itsworkings by exploring 
various department of a police station including detection, record room, interrogation, 
dispatch, control room, IT department. They interacted with Station House Officer (SHO) 
and learned to file an FIR (First Information Report), hierarchy of the police, police 
recruitment process, criminal & civil cases, Police Helpline numbers and most importantly 
Mahila desk. 

Girls met women commando team in Udaipur. Dressed in blue, carrying pistols and first aid 
boxes on modified bikes on streets of Udaipur, the first ever lady patrolling team in India is 
well trained in martial arts, self-defence and weapon handling. They interacted with girls 
and asserted that they not only take the injured to hospital but also deal with cases of bike 
stunts, criminal activities, and crime against women and counsellingespecially in rape cases. 

Girls paid visit to “Mahila Salah Suraksha Kendra” (MSSK) which exists to safeguard the 
interests of women and help the protection officer of the district to file Daily Incidence 
Report (DIR) in cases of Domestic Violence. Girls and aggrieved women can approach MSSKs 
for redressal of their grievances and ensure safety and security. Girls also saw “Vikalp 
Helpline Support Center” where these girls can approach for help. Another visit was paid to 
Asha Jyoti Jaipur where girls indulged in discussion on importance of girl child and her 
education.  
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Meet our heroes 
Neha (Changed Name), age 35 years, a resident of
ago. After marriage Neha and 
violence. After delivering a girl child, she left Harish's home and started leaving at her 
parent's house with her baby girl. 
She shared her problem to women 
counselling centre at women police 
station Udaipur but no action was 
taken. Neha's friend DivyaOdh 
connected her to Vikalp helpline 
and Support Centre. Vikalp team 
took counselling sessions with 
Neha. Team had a counselling 
session with her parents, Harish 
and his family. They agreed on few 
demands of Neha like no use of 
abusive language and violence, 
Neha would continue her job and 
meet her parents on a regular basis. 
Centre organised a joint meet at 
last and made them resolve all 
issues for a better life and future. 
Centre team wrote a stamp paper
about both parties' statements.

Results- 

 Neha and her daughter living with Harish.
 She is continuing her job.
 Harish is giving money for home expenses.
 He has become a completely changed man. 

 

 

 

 

 

Neha (Changed Name), age 35 years, a resident of Udaipur was married with Harish 9 years 
. After marriage Neha and Harish had disputes and Neha became victim of domestic 

violence. After delivering a girl child, she left Harish's home and started leaving at her 
parent's house with her baby girl. 
She shared her problem to women 
counselling centre at women police 

Udaipur but no action was 
taken. Neha's friend DivyaOdh 
connected her to Vikalp helpline 
and Support Centre. Vikalp team 
took counselling sessions with 
Neha. Team had a counselling 
session with her parents, Harish 
and his family. They agreed on few 

of Neha like no use of 
abusive language and violence, 
Neha would continue her job and 
meet her parents on a regular basis. 
Centre organised a joint meet at 
last and made them resolve all 
issues for a better life and future. 
Centre team wrote a stamp paper 
about both parties' statements. 

Neha and her daughter living with Harish. 
She is continuing her job. 
Harish is giving money for home expenses. 
He has become a completely changed man.  
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Celebration and Mobilisation 

 

16 Days of Activism 
Vikalp endeavours to empower girls to advocate for their futures, and to negotiate with 
their families and their communities for their education, dreams and equality. 16 Days of 
Activism against Gender-Based Violence Campaign was celebrated to galvanize action to 
end violence against women and girls around the world. 2500 people participated in the 
campaign from 25th November (the International Day for the Elimination of Violence 
against Women) to 10 December (Human Rights Day). Lots of posters, newsletters were 
used during rally. A special event was organized by Vikalp on 10th December where 
participants indulged in discussion on domestic violence, freedom of opinion, choice, 
expression, right to work and education. Everyone understood that everyone is entitled to 
these rights irrespective of their caste, creed, gender and religion. 
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International women’s day 

On 8th March 2019, Vikalp celebrated international women’s day with 200 women 
participants. We discussed issues like right to work without discrimination, women’s rights 
and celebrated womanhood. 

International day of girl 

To ensure that child marriage and gender based violence is eradicated from within the 
society, on the occasion of international day of girl on 11th October, Vikalp organized 
sessions in schools on topics related to child marriage, good touch, bad touch and gender 
based discrimination. 

Dignity march 

Sexual harassment constitutes a gross violation of women's right to equality and dignity. An 
initiative to end sexual violence against women and children we organised a dignity march 
and bring justice for women despite all the setbacks they face 
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Young Married Girls 
Most Indians lack access to institutional services and the ability to enjoy their constitutional 
rights even today, especially those living on the margins of society. Young married girls 
(YMG) face the worse fate. Child marriage lead to early pregnancy and that effects their 
overall life stealing the youth and innocence of girls. Isolated from support networks, lacking 
adequate education, and with little autonomy over their lives, YMG are a very susceptible 
population to domestic violence, adolescent pregnancy and ill health. However, they rarely 
seek help as they are overwhelmed by housework and childbearing, and are confined to 
their homes by stern expectations of how married women should act. We worked with YMG 
to empower these women, implement programs to assist them, and conducted more 
research to better understand them. We enrolled them in schools and encouraged to dream 
again. 

A national level seminar on “Situation of Young Married Girls” was conducted from 26th 
February to 27th February 2019 wherein participants from 30 different organization shared 
their experiences along with researchers, practitioners, academicians and policy makers. 
Vikalp shared thoughts on “young married girls” and showed actual picture of state of girls 
(staying with in-laws) in villages of Rajasthan with help of data (through research conducted 
by Vikalp in 2017). Vikalp was successful in making people aware about unspoken issues 
related to young married girls. Social workers and people passionate about the cause 
recognized young married girls as vulnerable and started discussing on issues related to 
them, bringing the issue in mainstream. Through dialogue we could foster women 
empowerment and motivate people around the country to rise voice against injustice, 
discrimination and challenges faced by these girls which negatively affects people within a 
society. It mobilized likeminded organizations and individuals which can be helpful in 
dealing with the issue to a large extend by active participation. 
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Outcomes 
Vikalp is successful in stopping and delayed 8000 child marriages, re enrolling 10000 girls 
in schools and redress grievances of more than 2000 women and girls facing atrocities till 
date. 

• There is a positive shift in attitudes of parents and communities towards girls. 
There is change in mind sets where girls are supported by their communities 
and parents to pursue education and play.   

• More than 400 girls are playing every day. Increasing interest and 
participation in sports is leading to decrease in child marriage. 

• Girls who participate in sports have higher self-confidence, stronger social 
support systems and improved physical and mental health. They are learning 
about sportsmanship, leadership skills, nurturing a healthy competitive spirit, 
understanding their bodies and athletic abilities.  

• Eliminated restriction on mobility. Girls participated in District level open 
(under 16) volleyball tournaments and some young boys and girls represented 
Rajasthan state at national level netball championship in Mumbai. Their 
mobility is making them independent and boosting their confidence. 

• They have developed understanding on issues like gender based 
violence/discrimination, reproductive health, realised importance of 
education, equality and right to freedom. 

• Girls developed negotiation skills and have become fear less. Women and girls 
are raising voice against injustice in community and at homes. 

• Women and girls are changing gender stereotypes in their own family spaces.  
• Girls and women are learning new skills and taking initiatives to make their 

lives better. Women are participating in family decision making.  
• There decrease in dropout rate. More and more girls and young married 

women are restarting their education every year.  
• Girls, young married women learned how to take special care of cleanliness 

during menstruation and have started educating the other women in their 
family on the issue 

• Vikalp had been informing about different government policies and social 
schemes. As a result, more than 100 people enrolled themselves and are now 
enjoying its merits. 

• Women have learnt to believe in themselves, improving their self-esteem. 
They have developed healthy mind-sets about their body image and have 
started voicing their concerns at Gram Sabha meetings and attending block 
level meetings as well.  

• Women, girls and boys support group are fighting against social norms and 
practices. There are acting as change makers in their own community and 
spreading awareness on gender based violence, child marriages and so on. 
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Vikalp Sansthan 
Consolidated Income & Expenditure  

for the year ended on 31st March 2019  



Annual report 2018-19 

Our Partners

Centre for Health and Social 

GoPhilanthropic Foundation

Our Partners 
 

American Jewish World 
Service:

Centre for Health and Social 
Justice

GoPhilanthropic Foundation

C3- Centre for Catalyzing 
Change

Nirantar

Empowerment Institute

Australian Aid

Save the Children

Girls Not Brides

Your support is highly appreciated
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